AHannTUyecKan 3anucka

(xapaKTepuCcTMKa npoaenaHHol obyyatowmmea paboTbl, BbIBOAbI NO pe3y/ibTaTam NPaKTUKK)
3-i4 3Tan NPoXoXXAeHUA NPaKTUKKU (8- cemecTp)

1. AHanu3 GMHAHCOBbIX MOKa3aTenen opraHM3aLmu:

B uenom, puHaHcoBoe cocTosHUe aHanmsmnpyemoro npegnpusatua 000 MK «BeHTKomnaeke» 3a
nepuog 2019-2021 rr. MOXKHO OXapaKTepmn3oBaTb Kak ycTtonymsoe. OgHaKo B X04e aHanu3a
6b11M BbIABNIEHbI HEKOTOpPblE GaKTbl, KOTOPbIE MOTYT B NEPCMNEKTUBE NPUBECTU K CHUNKEHUIO
3KOHOMMYECKMX NOKasaTenen.

2. AHanus ctunen pykoBoAacTsa

Pykosoacteo OOO MK «BeHTKomnneKey» B 601bLIMHCTBE C/ly4aeB MPUMEHSIOT
OEMOKpaThye 'Tau,m bl Vi 0 2aL8 ne OBgHHbI Ha YenoBekKa.
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3. AHanus 0p?HM9M1)HT2ﬂﬂ ?|H4H2n@a@s4b|2nams:

Bca cuctema nnaHmMpoBaHnsa GUHAHCOBO-X03AMCTBEHHOM geAaTenbHocTn 000 MK

X NgeKe» nppBaH HaHC@ROWM e H S BRKyee nn OBaHUe
IOV Z-Seice 1t
peannsytoTca B O €HHOM nocnepoBaTeNbHOCTU. ANA NNAHMPOBAHNA GUHAHCOBBIX
nokasatenen u coctaBneHna ¢mHaHcosbix nnaHos B OO0 MK «BeHTKomnnekc» ncnonbsytot

METO/bl: PaCYE€THO-aHA/IMTUYECKMI; BaNaHCOBbIN; ONTUMMU3ALMM MJIAHOBBIX peLleHni. B
OCHOBHOM MPUMEHAETCA PAacCYETHO-aHANUTUYECKUIN MeToa,

4. AHann3 puckoB 1 GaKToOPOB NOTPEOMTENBLCKOrO NOBEAEHUA:

Y npegnpuatna 000 MK «BeHTKomnieKke» NPUCYTCTBYET MHOXECTBO BO3MOXKHOCTEN U
HeobxoAMMbIN NOTEHUMAN ANA UX peannsaumm. Ho TakKe NpuUCyTCTBYIOT Yrpo3bl, 0CO6EHHO CO
CTOPOHbI BHEWHMX GaKTOpoB. Tem He meHee, nmetoLmeca BHYTpubpmeHHble pe3epsbl
npeanpuATUA CMOTYT CMATYUTb BIMAHME Yrpo3 pbiHKa. Mpu pa3paboTke cTpaTernmn passutma
HeobXxo0a4MMO NOHMMATb, YTO Nt0ObIE CYLLECTBYIOLLME BOSMOXKHOCTM MOTYT NepepacTu B yrposbl
1 HaobopoT. K npumepy, BO3MOXKHOCTb, KOTOPOI He BOCNO/1b30BA/I0Ch NPEeANPUATUE, MOXKET
CTaTb YrPO30M B C/ly4ae ee NPUMEHEHUA NPeAnpPUATUEM-KOHKYPEHTOM.



5. AHanus CTpaTermmn passnTnA opraHn3saLnm

B OO0 MK «BeHTKoMnaeKc» TaKKe OTCYTCTBYET eAuMHbIM Noaxon, K pa3paboTke cTpaTterum
pa3BMTMA, YTO HAXOAMT CBOE OTPAXKeHMe B KOHEYHbIX pe3y/ibTaTax AeATeNbHOCTU NpeanpuaTuA.
MpeanpuaTve nmeeT HeOBXOAMMbIN NOTEHUMAN ANA AaNbHENLIEro pa3BUTUA, YTO ABNAETCA
HeobxoaMMbIM ycnoBMeM ANs pa3paboTKM U peannsaumnm cTpatermm passmtua. Heobxoanma
CTpaTerna pasBuUTUA, HanpaB/ieHHAA Ha MOBMAM3ALMIO CYLLECTBYIOLLEFO BHYTPEHHETO
NOTEHLMANA U BHELLIHMX BOSMOXKHOCTEN C y4eTOM c/1abbix CTOPOH NpeanpuaTUA 1
MaKCUMaIbHOE CMArYeHue CYLLLECTBYIOLWMX YrpO3 Ha PbIHKe.
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